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Agenda for today 
1. Introductions – Gallagher Re and Use of Structured Solutions in Asia

2. Empowering industry growth 

• Investment Linked Product (ILP) Reinsurance Solution

• Endowment Reinsurance Solution 

3. Strengthening risk management

• Mass Lapse Reinsurance Solution 

4. Q&A
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1. Introduction – Gallagher Re in Asia
Experience in advising life insurers –  strategic and sustainable partnership
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2. Introduction – Use of structured reinsurance in Asia 
Regulators and Insurers in Asia continue to reinvent (re)insurance market 
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Innovation Can Support Growth In The Insurance Industry
New product design with reinsurance can address the needs of certain customers
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6.7 % 
growth1

Savings, 
Family 

security2

Middle 
Income, 

Insurtech

1 Source: “India’s insurance market: growing fast, with ample scope to build resilience” published by Swiss Re Institute
2 Source: Canara HSBC Life Insurance's "Perfect Plan Ka Partner" survey, India: Savings and family security top reasons for life insurance

How can  
reinsurance help?

1

2

Investment Linked Product (ILP) with new 
features to differentiate from existing products

Endowment in USD to attract alternative 
customer segment 

https://www.asiainsurancereview.com/News/View-NewsLetter-Article/id/89451/Type/eDaily/India-Savings-and-family-security-top-reasons-for-life-insurance
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Typical problems on Investment Linked Products (ILP) 
Reinsurance solutions can help to address these challenges
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1 Investment Linked Product (ILP) with new features to differentiate 
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Overview of ILP Reinsurance Solution 
Help to improve KPIs or address challenges
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Insurer Reinsurer

Reinsurance Commissions

Profits emerges from ILP

Reinsurance Claims

Modified coinsurance reinsurance treaty 

1 Investment Linked Product (ILP) with new features to differentiate 
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Illustration of ILP Reinsurance Solution 
Smoothen profit and loss by reducing new business strains with RI commissions

10

New business strains are 
removed due to reinsurance 

commissions 

Profits emerge from the 
ILP portfolio are ceded 

to reinsurer
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Key benefits on ILP Reinsurance Solution (1/3) 
Reinsurance Commissions helps to reduce new business strains
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Key benefits on ILP Reinsurance Solution (2/3) 
Transferring biometric and financial risks are transferred to Reinsurer 
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1 Profits emerges from underlying ILP is equivalent to Cost Of Insurance – Insurance Claims + Asset Management Charges + other items, such as maintenance expenses 

1 Investment Linked Product (ILP) with new features to differentiate 
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Key benefits on ILP Reinsurance Solution (3/3) 
Provide insurers the flexibility when designing an ILP

13

Limited 
differentiation: 

ILP plans 
are very 
similar

Welcome 
bonus

Offset by 
reinsurance 
commissions 

Loyalty 
bonus

Incorporate 
ongoing 

reinsurance 
commissions

New 
funds

Increase 
reinsurance 
quota share  

1 Investment Linked Product (ILP) with new features to differentiate 



IFoA India Conference 2024
29 November – 1 December, Andaz Hotel, New Delhi

Key considerations on ILP Reinsurance Solution 
3 key success factors for a sustainable ILP program 
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Endowment Reinsurance Solution
Structured to optimise financials for both parties with asset-specialised reinsurers
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2 Endowment in USD to attract alternative customer segment 
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Key benefits on Endowment Reinsurance Solution 
Win-Win-Win situation can occur 
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Key benefits on Endowment Reinsurance Solution (1/3)
Higher returns for policyholders could led to higher APE sales for insurers 
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2 Endowment in USD to attract alternative customer segment 
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Key benefits on Endowment Reinsurance Solution (2/3) 
Full risk transfers enable insurers to optimise financials 
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Key benefits on Endowment Reinsurance Solution (2/3) 
Forward-looking optimisation is needed to develop a sustainable product
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2 Endowment in USD to attract alternative customer segment 

Optimise 
Financials: 
Favourable 

IFRS17 
Results 

IFRS17 benefits is possible with the use of reinsurance for 
Endowment products, subject to insurance company’s accounting 
policy. 
e.g. Endowment without reinsurance could lead to onerous 
contract with the guaranteed return higher than the risk-free 
rate. 
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Key considerations on Endowment Reinsurance Solution 
3 key success factors for a successful Endowment product launch
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2 Endowment in USD to attract alternative customer segment 
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Do you spot any common solution? 
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second 
introduction 
slide 
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Mass lapse solution 
A stop loss solution on actual lapse losses to reduce capital requirements 
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Recap for today’s session
Structured Solutions can offer new product features and risk protections 
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Questions Answers
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