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Learnings from a new entrant in the bulk annuity market

* Brief recap of the current BPA market

« Comparison to previous wave of new entrants
* QOur entry to the market

« Summary of our project

« Challenges / learnings

« What does the future look like?
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Brief recap of BPA market

Entrants

2006
AIG Life
Aviva

Paternoster
PIC

2

2007 2015
Aegon Canada Life
Lucida Scottish Widows
MetLife
Rothesay 2012
Just Retirement
Partnership 2017 _
Standard Life
(Phoenix Group)

2010
Aegon
AlG Life
2011 2014
Paternoster | MetLife
2013
Lucida

Active in 2005

2024

Royal London

Utmost

2023
M&G*
re-enters

8

2016
Prudential
Merger of Just
Retirement and
Partnership

2025
Blumont

2024
Scottish
Widows

Exits

Key themes

L&G
Prudential *M&G was formed from the de-merger of Prudential plc in 2019 with the UK insurance
K business becoming part of M&G plc/
) ROYAL LONDON Learnings from a new entrant in the bulk annuity market

Rising funding levels
Insurer search for yield
Alternative risk transfer
Funded reinsurance
Innovation / streamlining

Buy-in to buyout bottlenecks
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Comparison to previous wave

Affordability

Insurer Regulation

Investors

Alternatives

# ROYAL LONDON

2024/2025

2006/2007

£2bn - £3bn pa £40bn - £50bn pa
Varies but less likely to be fully Significant improvement in funding
funded on a buy-out basis levels

Bulk annuities remain the gold standard for scheme de-risking

Partial buy-ins were the norm Market much better established
Deferred rarely included Full buy-outs preferred
Solvency | Solvency Il

Lots of start-ups with PE backing Established Insurance Groups

Some established insurers

Longevity swaps established

HRAE g SIS LElE Y E Consolidators available — only Clara currently

Run-on / self sufficiency
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Our entry to the market

Member
capital

Focus on customers

Building
blocks Mutual
Choice

AronL
Li’g.{\'\x?}\

N
)\S\\p\
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Summary of our project

Phase 1 (Launch): Key themes Phase 2 (TOM): Key themes

R
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e Define administration approach
Ensure robust governance framework
c Confirm transaction readiness
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Key challenges and how we overcame them

Recruitment

Communication

Culture No gold-plating
<X Developing a
Speed to N\
mutual
market \ understanding
Learning, fun &
Stakeholders ouns
Market Clear vision and
credibility investment

Learnings from a new entrant in the bulk annuity market
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Market reception

“Royal London has been an excellent transaction partner to work with, delivering a great solution for our
pension scheme in impressive timescales. Most importantly, we feel confident that Royal London’s status
as a mutual and their clear focus on member care means they are an ideal home for our members’ pension

promises in the decades ahead.”

Trustees’ key
insurer selection
considerations

Member

experience

4 ROYAL LONDON

J Royal London Pensions and Investments - Adviser

Ry 7,188 followers

6ds ®

&4 One year in, we're very proud of the progress we‘ve made in the bulk annuity
market.

From securing benefits for 18,000 members g8 to building trusted partnerships with
trustees and their advisers ¢, our first year has been defined by care, quality and

Duncan Willsher - Trustee Director, Vidett e,

And this is only the beginning & . Delivering for trustees and their members.

Discover what sets Royal London apart, and how we're supporting trustees and
their members with confidence for the very long term.

%% Watch the full story here: https://ow.ly/xAF350X3vFR

#RoyalLondon #TheFeelingsMutual #BulkAnnuities #Advisers

_EVERYMAN

£ A SREENS “a *Mol f
: 4

1

£2 billion

in premiums

We genuinely care about
» — notonlydeliveringngy. ,,  --

Learnings from a new entrant in the bulk annuity market
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The Future

BPA SubD)
Market upply

Welcome our

first individual
policyholders

Market

Demand e eilEEe o conditions

First buy-out

in 2026 Support more

)5 ROYAL schemes S ] ~
LONDON Extraction egulation

Transition

Continued

into our TOM

growth in
next year

headcount Innovation
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