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Session Outline

1 - How to balance the short-term and the long-term

2 - How to balance interests of different stakeholders

3 - How to sustain an independent perspective and diversity of perspective

4 - Where do external non-financial measures, such as ESG, help, and where do they 
hinder?

Chatroom main topic – “What does being a sustainable NED mean?”
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• Cybernetics & systems

• Governance

– managing
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1. How to balance the short-term and the long-term
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Poll 1 - Time

Are boards :
• Too short-term?
• Too long-term?
• Just right, “Goldilocks”?



Seamus Creedon – Learnings from life as a NED

• ESG – it’s a puzzlement!

•What’s good for General Motors may not be good for the USA!

• The (mutual) member is always right!
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Dr Yvonne Thompson – Does  Diversity Matter.
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McKinsey Management Consultants says “Yes It Does”



Our purpose



2. How to balance interests of different stakeholders
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Poll 2 – Breadth versus depth

Which is more important:
• A deep understanding of the 

business?
• An independent perspective?



3 - How to sustain an independent perspective and diversity of 
perspective
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Poll 3 - Externals

How much time should boards dedicate to ESG?
• More?
• Less?
• It’s about right?



4 - Where do external non-financial measures, such as ESG, 
help, and where do they hinder?
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Poll 4 – Sustainability & diversity

Which of the following Diversity strands matters 
most to the sustainability of NED Boards:
• Race?
• Gender?
• Both?
• Neither?



Closing Remarks

1 - How to balance the short-term and the long-term

2 - How to balance interests of different stakeholders

3 - How to sustain an independent perspective and diversity of perspective

4 - Where do external non-financial measures, such as ESG, help, and where do they 
hinder?

Chatroom main topic – “What does being a sustainable NED mean?”
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