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» EQ — Social Quotient
> Effective Conversation

> Personas on Boards

» Bias, Decision Making and Influencing Outcomes
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Agenda for Today

Focus on Communication and influencing skills
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Emotional Intelligence
Emotional intelligence (El) is most often defined as
> the ability to perceive, use, understand, manage, and handle emotions

People with high emotional intelligence can

> recognise their own emotions and those of others,

> use emotional information to guide thinking and behaviour,

> discern between different feelings and label them appropriately, and
> adjust emotions to adapt to environments.

El gained popularity in the 1995 best-selling book Emotional Intelligence, written by science
journalist Daniel Goleman.

Goleman defined El as the array of skills and characteristics that drive leadership performance.

31 March 2022
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Emotional intelligence is -

> the capacity to be aware of, control, and express one's emotions,
and to handle interpersonal relationships judiciously and empathetically.

> the key to both personal and professional success
5 Key Emotional Intelligence Skills —

» Self Awareness
» Self Regulation
» Social Skills

» Empathy

» Motivation

EQ - Can be learned

31 March 2022
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T EQ and IQ compared
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Cognitive Intelligence
Technical, Industry,
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Logic, Ability
Facts, Evidence
Less able to change

Emotional Intelligence

Listen, communicate

Land what you say that it is correctly understood
Debate, challenge, find solutions

Working with yourself

Working with other people

Understanding the “issues” at play
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El in abundance delivers a number of positive effects —
» Always keep your cool

» Handle awkward social situations with grace

» Make others feel at ease

Key benefits of good El skills

» More effective leader

» Understanding how others feels empowers you to communicate
with them better

» Knowing yourself, allows you to be more self aware and navigate
accordingly to get the best out of others

» Knowing yourself, improves your self-control

» Retain control of a situation impacted by stresses or conflict

31 March 2022
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No space to show own ego, gloat or
feel good about outcome - otherwise
you have set up a personal challenge.
Remain “servant to master” in the
animal kingdom but remain
steadfastly an equal in the team

Conversation continues
with NED sidelined

Allow the to and fro of
conversation following the pattern
defined over and over to get to the
best business compromise. Never

show a snarl or a bark otherwise it's
back to the beginning

Use the engaging skills of loyalty,
commitment and unconditional
love (Like that of a dog) to win
over and draw others in to you
while they have the airtime and

the ego strokes

React - state directly
what your views are
(combative)

Personal
Agenda

Bully
Patronising

Q

OBJECTIVE
Land Input Successfully
Reach a shared decision

> Shared
> Commitment
<o

Go with the
low

OBJECTIVE ACHIEVED
Un-empowered to empowered
All have saved face
All agendas matched
All bought into a shared compromise

Monetary Power agenda has
o ) reauiraments been addressed & not
9 r considered rationally threatened

RED MIST
OWN EGO ENGAGED
Snarl, Bark, Mock Attack

You are not always right —

INVARIABLY UNSTATED

Company is the winner

Statement made to
which you disagree.
Non threatening
questioning of others
can be unrelated

Journey shared

Decision taken with your
input, fully involved.
May settle on a compromise

of best knowledge shared

Reflect Questions focused on

Calm and Measured getting the flaws of their
Please help me argument identified

Please share rationale without having to say so

Address concerns.

information
Iterate the win win
for the people and

business

Offer solutions to key
triggers

Give summation of the
ive outcomes for
the busi

Willing
Best interests

Listen

You draw in the other
Other parties have

I | They speak
Ego stroked Allow full time to give el bbbl
explanation - draw out
o you need Flaws become apparent Focus on facts
you But underpin the Play to allaying their
benefit to one of their ears

Care not to focus on
own gains as lead

triggers

Parameters provided in| Be sure to address the
3 key drivers

Allow others to sink

Time
Respect o owy et s e

When doubts our

counter arguments

work thorough the
steps logically

Focus on the short and
long term gains
Business and Personal
Remain Humble

At all times that
rejected, ask them why

and give them to floor
then summ.

Be Gracious

YVYVVYVYYVY

Ask for help to get
talking but not in way

Technical knowledge
that undermines you

to you

Draw

Use this opportunity

Enough information for them to provide
insights

“Please help me

understand”

Ask question in
style of -

Prepared or taken y to think on Dress

unawares your feet Appearance
Professional

How you come Gentle, firm,

across helpful

The GIZZ you ©Own your space in Body language
holding your own ©Own your space

represent

Tone & Pitch
calm
Measured

31 March 2022
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How would you present your case if you knew that -
» Finance led

> Risk led

> Industry led

» What the boss wants

» Bias / Influences at play

> Personal hobby horses

31 March 2022
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Chairman / Leadership

CEO / Risk Appetite

Culture / Tone

Succession

Effectiveness

Composition

Information

Strategic / Aligned to strategy

Governance structure

V V V V VYV V V V VYV VY

Conversations that involve people

31 March 2022
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@ e Balance created through the sum of Directors

Leadership

Team

» A board needs all of these quotients EQ — Emotional Intelligence

MQ — Moral Quotient

» This brings the diversity of thought PG - Political Quotient

» KEY REQUIREMENTS —

Bal Di
> Leadership Ha_.l‘d e— anéﬁf,'e ;?Ctors SOft
> Transparency Skills Effective Board Skills
» Culture
AQ — Appetite Quotient CQ — Cultural Intelligence
DQ — Digital Capacity TQ — Transformation
SQ - Strategic Mind Capacity
31 March 2022 ©
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Conductor .....

...... equals the Chairman

» No instrument, non executive

» Relevant leadership skills

» Read the audience, stakeholders

» Read the musicians, internal stakeholders

» Know their ultimate capability

31 March 2022
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Noses in, but fingers out

B, | nstitute Non-Executive Challenges
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Equal fiduciary duty

Responsible collectively for key decisions

R
TN

Do not have equal insights and knowledge
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Bring external insights

Risk alertness

Intuition

Rely on information

Risk of lack of transparency

Cannot and should not know the detalil

vV V V V V V VYV VY VYV V

Limited people contact

31 March 2022
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Oliver Manet (2010) concludes:

» bias in the boardroom is inevitable and frequently underestimated

» bias plays a significant role in board decision-making

» bias particularly undermines the perceived benefits of independent directors

» governance regulation needs to emphasise the effects of bias on decision making

» governance regulation needs to mandate the use of de-biasing procedures.

31 March 2022
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System One Thinking - Intuitive

» Fast

» Emotional

» Low Effort

» Automatic

» Unconscious

Everyday chores and interactions

Energy efficient, but
Influenced by cognitive biases

Impressions, associations, feelings, intentions,

and
preparation for actions flows effortlessly
31 March 2022

Institute Cognitive Bias —the way we think

of Actuaries T hinking styles impact how we get to a decision

System Two Thinking - Reflective

» Slow

» Effortful

» Conscious
» Deliberate

Certain characters, certain circumstances

Actions that require more concentration
When stakes are high,
an obvious error or rule bases reasoning




S\ | and Faculty
AWE2L | of Actuaries

?E}QE‘;@% Pebtute Genlius - Seven Business Bias Themes
/

LERITTARES
Easy Answer Influences
. Group Think
> Easy Answer BIaS Expectation Bias
Projection Bias
1 Diversities Authority Bi
> Personal Blas uthority Bias Personal Influences
Gender, Age, Social Blind Spot Bias
- - . . . Metacognitive Bias
Ethnicity, Race Omission Bias
» Good Feeling Bias . celf Serving Bias
= Cognitive, Quotients Survivorship Bias
> AttaChment Blas Protected, Non Visible Naivety Impact
» Avoidance Bias Make the
> Reference B|aS Reference Influences ng ht Good Feeling Influences
Risk Compensation BUS| ness Confirmation Bias
Moral Credential Effect DeCISIOHS Availability Bias
Too Difficult Bias Positivity Effect
> DlverS|t|eS Conservatism Bias Frequency Effect
q Y

Avoidance Influences Attachment Influences

Loss Aversion Anchoring Effect

Hindsight Bias

Sunken Cost fallacy

.. . Status Quo Bias
Negativity Bias
Framing Effect
Ostrich Effect

31 March 2022 Context Effect




oy

and Faculty

;ﬁfﬁ nstitute Mitigating Bias

«“®al¥ | of actuaries  After recognising bias presence, need to address

LRITIA RE

Kahneman, Lovallo and Sibony — Harvard Business Review — “Before you make that big Decision”

Process equally important as content - 12 questions to unearth defects in thinking

» Ask yourself
» Ask the recommender
» Ask about the proposal

Ask Yourself — test if you are influenced
» Check for self-interested biases
» Check for the heuristic effect — fallen in love with

» Check for group think — where there some
concerns from others

Ask about the Proposal — the content

» Check not overly optimistic — realistic

» Check for disaster neglect — stress tested
effectively

» Check for loss aversion — accurate / balanced risk
& risk assessment

31 March 2022

Ask the Recommender — challenge the proposer

>

>
>
>

Check for salience and bias — linked to another success /
validation

Check for confirmation bias — any other alternatives

Check for availability bias — to easy to sway

Check for anchoring bias — check the figures, extrapolation or
motivation links

Check the halo effect — correlated influences (of previous
success)

Check the cost fallacy or endowment effect (facts and figures
correct ... given clean sheet of paper
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Start early to allow time for Board to absorb
Keep information flow boards / management during the process
Define challenge processes within management

Break decision into staged decisions
Stage to allow time for reflection

Create circuit breakers

Minute discussions effectively, noting pros and cons
Remove management quickly if goes wrong

31 March 2022
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Good Processes

Bad Processes

31 March 2022

Process versus Outcomes

Good process does not guarantee the right outcome

Good Outcomes

Mediocre
Outcomes

Bad Outcomes

Delaware Courts
Business Judgement Rule

Have boards:
» taken appropriate steps

» demonstrated reasonable process

» Facilitated good business judgement

Evidence Based Board

» Professional expertise
> Internal organisational data
» Research evidence

» Key stakeholder values and concerns
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1. asking: translating a practical issue or problem into an I Asking
answerable question;
2. acquiring: systematically searching for and retrieving
the evidence; Assessing

3. appraising: critically judging the trustworthiness and
relevance of the evidence;

Making a
Decision

4. aggregating: weighing and pulling together the
evidence,

5. applying: incorporating evidence into the decision-
making process; and ppraising

6. assessing: evaluating the outcome of the decision
taken.
31 March 2022
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This model is adapted from

‘Change the Way You persuade’ INNOVES

DESCRIPTION:
They want to know who else is
doing it and how this is similar

. . . DESCRIPTION:

HBR 2002 Williams and Miller These peopleloveanew
idea! They are interested 7
more in the solution
the problem, and
a big-picture hool
are light on detail

to what has been do
They are not risk tal
slower to decide.

ADDRESS:

they have a good People, teams, and

https://hbr.org/2002/05/change-the-way-you- e e

be inspired.

persua de ADDRESS:

How the idea

l strategy.

 How this is different frc
previous approachet

organizations th
tried this (low

How this is simil
encountered pr
solutions.

DESCRIPTION:
Facts, figures, the bo!
what drive their decisi
picture until their deta
and they will ask many.

can control the

ADDRESS:
Discuss the idea
plan, talk option

ADDRESS:
The details of the probler

Quantitative impact and evid

31 March 2022
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9 Habits that lead to terrible decision making

Laziness

Not anticipating the unexpected

Indecisiveness

Remaining locked into the past

Having no strategic alignment

Over-dependence

|solation

Lack of technical depth

Failure to communicate (what, where, when, how — as associated with decisions made)

©CONOOIAWNE
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The many influences on interaction

» Quotients

Personalities &
Behaviour

» Bias and Agendas

> Diversities

» Empowerment

Experiences,
Skills &
Capabilities

» Thinking styles

» Experiences, Skills and Capabilities

> Personalities and Behaviour

Visible &
Non Visible
Diversities

Thinking Styles

Plays out between people -

Who should communicate effectively,
Should respect, listen and interact openly
Make an effort to listen and to understand

Empowerment

31 March 2022



32

I Tripwire Framework & [

and Faculty : :
of Actuaries A way to consider your thoughts and actions

?%ﬂﬂg \

£RITIA R

Summary - the WRAP Framework How to make

better decisions
» Reality test your assumptions

» 8 tools to fight confirmation bias do
» Attain some distance before deciding DECISIVE

» 6 tools to disrupt short term emotion Wme o the I PRAETIE e MAMAGME AwARD: 20%

» \Widen your options
» 7 tools to break out and expand options — research

New York Times bestselling authors

» Prepare to be wrong CHIP & DAN HEATH
» 6 tools to avoid over confidence — pre & post mortem

31 March 2022

‘A well-written, thought-provoking book.’
MANAGEMENT TODAY
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>
» Evidenced based view, analysing winners & losers

> Resolve the decision as a human

>
» Duties and Responsibilities & those in role
>
» Practical — will it work in current time
> managing in the
> Core values in relation to organisational culture GRA
> @I ‘~:‘r1v ESS .‘(.‘J‘»"x INS

Joseph L. Badaracco
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Thank you

Further Questions

Sharon Constancon
CEO Genius Methods

Tel: 07773 777 495
sconstancon@geniusmethods
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