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Background

Background GREAT-WEST

LIFECOmne

Operations in Canada, Europe and US
Primarily life business

* Focus on IFRS for group-wide reporting
(Canadian regulatory regime is based on
the IFRS balance sheet)

* Quarterly reporting externally

* Invested in central repositories (including a
central sub-ledger) as part of the IFRS 17
Implementation
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Background

Need for a dashboard and key objectives
IFRS 17 presents several challenges and opportunities

Key
challenges

Key
opportunities

IFRS 17 earnings drivers differ to

current IFRS

New concepts, such as CSM and RA
Greater volume of new disclosures

More analysis of results required each quarter

All operations need to revisit analytical
tools for analyzing IFRS earnings
Reduced reliance on spreadsheets
One version of the truth

Leverage analytics investments

Improves
understanding
and decision

making

Use modern

Supports :
analytical tools for
SOYETEIES £ better controls

approval and efficiency

Consistent
presentation and

communication of
the results
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Background

Overview of earnings presentation under IFRS 17

Drivers of Earnings

Risk Adjustment Release

CSM Amortization

Earnings on other insurance business (e.g. PAA)

Impact of New Insurance Business (onerous contracts)
Experience Gains / Losses

Insurance assumption changes that flow directly through income
Net Insurance Service Result

Expected Investment Earnings

Market Experience Gains / Losses

Economic assumption changes that flow directly through income
Earnings on Surplus

Net Investment Result

Asset Management
Other Fee Income

Non-directly attributable and other expenses
Tax, income attributed to non-controlling interests and participating

policyholders z‘g

Net Income Sivg Institute
,J@&\ and Faculty
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Key design principles

Key design principles

Single dashboard to cater for
a range of end users

One ‘true view’ of the results

User experience

Drill-down functionality to
quickly break down results

Governance and controls

Ability to review Group-wide
results in different ways

Consistency

Institute
and Faculty
of Actuaries

n{

S T 20
LERTIARES

24 November 2022

6



Dashboard walkthrough

High-level structure

Senior finance &
actuarial leaders

Management
view

Hierarchy

Analytics view

Financial
reporting teams

Reconciliations

to disclosures X
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Interactive functionality for end users

Hierarchy
Filter —

Dashboard walkthrough

Group Company

Region

Legal entity

Line of business

Portfolio

Product type

Unit of account

Switches
A
|
- Gross CAD - GMM
— Ceded UsSD _ VFA
—  Net GBP - PAA
EUR

I\
A5

AR

2
LERTIARES
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- Par

Non-
par
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Dashboard walkthrough

Management view

Breakdown by

hierarchy and trend

earnings)

(based on driver of

Landing page

Current period earnings

Deferred earnings

Core analysis

Breakdown by
component and trend

Breakdown by

hierarchy and
component

Additional analysis

New Business

analysis

CSM analysis

|
BN

SALS
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Dashboard walkthrough

Management view — illustrative analysis

250 2020 2021
Budget | Budget | QoQ | QoQ QQVf/:rY Qvs PY
0,
200 200 200 200 200 200 200 200 o6 0 o3 ot | o1 o2 o3 o4 ospudge] | O VE e | OV
200
Segment A XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
150 Segment B XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
Segment C XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
100 Segment D XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
Base earnings XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
50 Segment A XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
Segment B XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
Segment C XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
0
Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Segment D XX XX XX XX XX XX XX XX XX XX XX XX XX XX XX
2020 2021
mSegment A mSegmentB ®SegmentC m®mSegmentD Non-base earnings X X X X X ha X X X X * * * * XX
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Dashboard walkthrough

Analytics view

Landing page

Liability movements

Liability waterfalls

Risk Adjustment

CSM waterfall PVFCF waterfall waterfall

Movements analytics

Risk Adjustment

CSM movements PVFCF movements R g
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Analytics view — illustrative analysis

CSM waterfall I I mENB CSM

Last quarter  This quarter
scaled for
driver

m N B CSM

=i contracts

= Expected
CSM
Release

—C overage

unit

Opening CSM A Estimates A Net finance A Amortisation Closing CSM
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Commentaries

Key principles to promote
consistency

Same process as current
process

Dashboard walkthrough

Focus on key points rather
than lots of detalil

Integrated technology
solution so commentaries
appear alongside analytics

Mandatory commentary

Dashboard guides extent of
commentary required
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Project status and next steps

Project status and next steps

Progress to date Next steps

« Construction of central data repositories * IT development of the

« Mapping of actuarial and finance data dashboard

- Control / validation checks on data in the central * Roll-out of the dashboard
repositories - Additional phases post “go

- Development of an Analytics Hub, with core reports live”

 Trial of reports through comparative period
« Design of the dashboard & business engagement

« Confirmation of the IT technology solution, including
prototyping
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Key learnings so far .....

Iad

9o
-

Significant effort to establish
a central repository:

- Data mapping is time C*:
consumin
J H-©

- Ensure early engagement
on defining hierarchy and
product dimensions

Cultural change — use
of analytical tools and

common platform

Testing performance
issues in a full
production
environment is a
critical milestone

Analysis — assessing
the appropriate level, in
the context of the
overall control
environment

Key learnings

C*t
He<©®

Business engagement
is key to meeting user
needs

Iterative development
approach — can refine
as system is populated
with results, and as
users provide feedback
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Expressions of individual views by members of the Institute and Faculty of Actuaries
and its staff are encouraged.

The views expressed In this presentation are those of the presenters, and not the
companies they represent.
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